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April 2020....”Reflection at a Point of Inflection

(Where we started)

A strategic inflection point is a time in the
life of business when its fundamentals are
about to change. That change can mean

an opportunity to rise to new heights. But

it may just as likely signal the beginning
of the end.

Andrew S. Grove, CEO - INTEL Corporation
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April 2021....0ne year on

(Where we are now)

It isn’t the changes that do you in, it’s the transitions. Change
is not the same as transition. Change is situational: the new
site, the new boss, the new team roles, the new policy.
Transition is the psychological process people go through to
come to terms with the new situation. Change is external,
transition is internal.

William Bridges
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Key Survey Responses

Demographic Data
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Key Survey Responses

Regional Distribution (#163 responses)

Not Disclosed
8%

All others
5%
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Key Survey Responses

Industry Distribution (#163 responses)

Not Disclosed
8%

Not Employed
4%
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Key Survey Responses

Responses by Gender (#163 responses)

Not Disclosed

Other 8%
1%
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Key Survey Responses

RESpOnSES by Age (#163 responses)

Not Disclosed
8%

30-39
8%
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Data Highlights: Covid 19 changed my perspective on life

Significant Trends

Significant Change - 15.95%

25.77%

No Change I 4.29%
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Data Highlights: Covid 19 changed my perspective on life (by age)

Significant Trends

Significant Change — No Change

Not Disclosed |EEGIEE 23% 23%
60 or older |FECICO 36% 4% %
50-59  [SNNISEIANNNNNN 30% 11% 9%
40-49 | ISTENNERDAN 26 TGS
3039 [25NNNISO I 17% (8%
<30 | 2AGNNNISC R 12% (8%
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Data Highlights: Covid 19 has brought change to my life

Professional Life

Significant Change _ 36.20%
- 24.54%
- 15.34%
- 15.34%
No Change . 8.59%

0%  10% 20% 30% 40% 50% 60%
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30.06%

35.58%

16.56%

14.72%

3.07%
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Data Highlights: Covid 19 has brought change to my life

Significant Change Professional Life Private Life

36.20%

30.06%

24.54%

35.58%

15.34% 16.56%

14.72%
36.2% Male /
8.59% 307% 29.4% Female
No Change
J 20% 30% 40% 50% 60% 0%  10% 20% 30% 40% 50% 60%

15.34%

12.8% Male /

6.9% Female @
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Data Highlights: The Crisis Impacted my Values

Significant Impact

4.61%
18.42%
23.03%

No Impact

34.87%
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Data Highlights: The Crisis Impacted my Values (by age)

Significant Impact — No Impact

Not Disclosed 50%

60 or older 21%

50-59 SNSRI 17%
0% 20% 40% 60% 80% 100%
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Data Highlights: Changes in Trust Levels

My Manager?

My
Colleagues?

My
Organisation?

0% 10%0 2049 30 40% &0% G0% 7% &0% 20% 100%
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Emerging Theme #1: INTEGRATION of Private and Professional

Significant Trends

s

..reflect on what is
important for me as a
human being and how

that should affect my
professional life

Humans are experts
in adaptation, but

unlike animals, we like
to gripe about it!

PPOfeSSfO"C}/ -r ealised Resolve to spend more time
that work is just work with extended family.
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Emerging Theme #2: “There’s a hole in my bucket...

Significant Trends

The loss of trust is more
I am more cynical due to new leadership and
and distrusting of their failure to connect
others with faculty and staff,
rather than direct effects
of covid.

learned] ...trust and
appreciation of
courageous decisions
in the light of
desperate prospects

The pandemic has
brought out the
worst in many
colleagues

In general, leadership in
higher education is
woefully absent
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What now?

Significant Trends

What does this all
mean?

@ @ @ @ < ° Forthose of us currently in the

= %% workforce?
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* For our students and graduates?



The Impact of Covid-19 on Individuals’ Perspectives
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